OFCY CBO-Based Out of School Time

2011 - 12 Program Profile

McCullum Youth Court
PEACE Program

The PEACE programis an extension of McCullum Youth Court's(MYC) existing Apprentice Program. The goal ofthe Apprentice Programis to transition Oakland
male youth offenders aged 12-15into youth advocates and peerleaders. Those selected

youth offenders attend a 4-week series of life-skills workshops and 12-weeks ofintensive training in MYC's Basic Law class for youth advocates. In addition to this,
the PEACE programwill expand MYC's case-management services to include case-review

meetings thatinclude school staffand parents,specialized supportgroups and agoal basedincentive program.

Program Attendance and Enroliment

10-11 11-12 10-11 Unitsof 1011 UOS%  11-12Unitsof 1112008 %, 1011 = 1112 Average
Enroliment Enroliment Service Towards Target Service Towards Target Atte%ded Y Days Attended
This Program 31 67 1,173 367% 1,227 1% 15 9
Overall 200 619 3,796 165% 7,749 492% 10 3
Enrollment: The number of unduplicated Units of Service (UOS): Thenumberofservice Average Days Attended: Indicates the frequen-
children and youth served. hours, akey measureof program capacity . cy with which youth attended. This rateis calcu
lated for those activities that require ongoing par-
ticipantinvolvement; drop in activities are not in-
cluded in calculation.
Participant Demographics
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Sources: CitySpan Attendance System 0% 0%
Progress Towards OFCY Outcomes
ABOUT OUTCOMES This Program Overall
Thefollowing table summarizes the OFCY-de- Increase in communication and problemsolving in real life settings. 0% 77%
fined outcome measures forWellness & Healthy
Transitions — Conflict Resolution programs, and » .
Young people feel empowered to create positive school climate. 0% 76%

provides asnapshotofavailable evidence of
grantees’ progress toward these priority out-
comes. Students’self-reportsare the basis for N=0 96
addressing these direct outcomes.

To seeafulllisting of survey items and respons-

es that were used to calculate theseoutcomes,
seepage 3.

Sources: Youth survey,March 2012- May 2012. Datais notreported for questionswith less than Srespondents. To see afull listof survey questions related to OFCY
Outcomes, see page 3.Overall figures are provided for citywideaverage for this strategy.

PEACE Program



Point of Service Quality

Site visits provide observationally based data aboutkey components of program quality. Each site received 1 visitfrom the evaluation team. Visits were
conducted between September2011 and May 2012 using the Youth Program Quality Assessment (YPQA).

POS Quality Rating:

Performing

Overall Safe Supnortive  Interaction Enaaaement Description of Quality Domains
5 4.40 4.43 Safe Environment Youth experience both physicaland emotional safety. The
. : programenvironmentis safeand sanitary. The social environment is safe.

4 3.83 Supportive Environment: Adults supportyouth to learnand grow. Adults support

youth with opportunities foractive learning, for skill building, and to develop
347 333 healthy relationships.

3 Interaction: Thereis apositive peerculturein the program, encouraged and sup-
ported by adults. Youth supporteach other. Youth experience asense of belong-
ing. Youth participate in small groups as members and asleaders. Youth have
opportunities to partner with adults.

2 Engagement: Youth experience positivechallenges and pursue leaming. Youth
have opportunities to plan,make choices, and reflectand learn from their experi-
ences.

1
What the Ratings Mean

0 (1) Arating ofone(1) indicates thatthe practice wasnotobserved while the visi-
tor was on site,or thatthe practice was notimplemented in accordance with best

ractices in youth development.
(on a scale of 1-5, horzontal bar = citywide average for the strategy) P Y P
(3) Arating ofthree (3)indicates thatthe practice is implemented relatively con-
% 1 Ratings % 5 Ratings sistently across staff and activities.
(5) Afive(5)ratingindicates thatthe practice was implemented consistently and
This Program Overall This Program Overall well across staffand activities.
Safe Environment 6% 3% 76% 79% POS Quality Ratings
Thriving : Program provideshigh quality services across all four quality domains
Supportive Environment 0% 3% 76% 80% and practice areas. Defined as a site with an overall average score of4.5or
higher.
Interaction 33% 17% 42% 66% Performing:Programprovides high quality service in almostall program quality
. o o . domains and practice areas,and has afew areas foradditional improvement
Engagement 25% 13% 38% 38% Defined as a site with an overall average score between 3and 4.5.
Overall 12% 7% 64% 71% Emerging : Programis notyetproviding high-quality service. Defined as a site
thathas an overallaverage lower than 3.

I. Safe Environment: Youth Survey Responses This Program Overall
In this program, | have been made fun offor the way | look ortalk (% disagree). 0% 84%
In this program, I have been pushed, shoved, slapped, hitor kicked by someonewho wasn'tjustkidding around (% disagree). 0% 93%
| feel like people are happy to see me here. 0% 87%
| feel safe in this program. 0% 96%

Il. Supportive Environment: Youth Survey Res ponses
In this program, lusually wish | was doing something else. 0% 75%
The staff in this program expects me to try hard to do my best. 0% 95%
The staff here tells me when I do a good job. 0% 89%

I learn newthings here. 0% 90%

lil. Interaction: Youth Survey Responses
In this program, | getto help other people. 0% 90%
| feel like I belong at this program. 0% 98%

IV. Engagement: Youth Survey Responses
In this program, | getto decide things like activities and group agreements. 0% 78%
The staff members here listen to what | have to say. 0% 91%

Theabovereported resultsrepresentthe % of Youth who answered "Yes" to the survey item.
Sources: Youth survey, March 2012-May 2012. Datais notreported for questions with less than 5respondents. Datais notreported for questions with less than 5re-

spondents. Overall figures areprovided for citywide average for this strategy.

PEACE Program



Progress Towards OFCY Outcomes

Overall Averages by Outcomes

Communiation & Problem Solving 0%

Positive School Climate 0%

0% 10% 20% 30%  40% 50% 60% 70% 80% 90%

Increase in communication and problem solving skills in real life settings. This Program Overall
I learned how to make our school a safer place in this program. 0% 80%
Things wedo in this program help make our school a better place. 0% 92%

Young people feel empowered to create a positive school climate.

Since coming to this program, | make better decisions. 0% 79%
Since coming to this program, | am better at setting goals for myself. 0% 76%
Since coming to this program, | am more ofa leader. 0% 85%
Since coming to this program, | am better attaking care of problems withoutviolence or fighting. 0% 79%

Theabovereported resultsrepresentthe % of Youth who answered "Yes" to the survey item.

Sources: Youth survey,March 2012 -May 2012. Datais notreported for questions with less than 5respondents. Overall figures areprovided for citywide average for this
strategy.

PEACE Program
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QOakland Unified School District
0OUSD Conflict Resolution

Oakland Unified School Districts Conflict Resolution Program Coordinators recruitand train studentmediators (11-14 years old) across middleschools. The
mediators reflectthe academic, social,and ethnic diversity of each school. Using communication

and problem-solving skills, student mediators assistpeers in managing and resolving interpersonal conflict. During the school day, disputing students may be
referred to conflict mediation by school staff, peers or themselves. The Conflict

Resolution Program aims to reduce the number ofincidents thatescalate into fights and suspensions.

Program Attendance and Enroliment

10-11 11-12 10-11 Unitsof 1011 UOS%  11-12Unitsof 1112008 %, 1011 = 1112 Average
Enroliment Enroliment Service Towards Target Service Towards Target Atte%ded Y Days Attended
This Program 169 552 2,623 132% 6,522 1398% 9 1
Overall 200 619 3,796 165% 7,749 492% 10 3
Enrollment: The number of unduplicated Units of Service (UOS): Thenumberofservice Average Days Attended: Indicates the frequen-
children and youth served. hours, akey measureof program capacity . cy with which youth attended. This rateis calcu
lated for those activities that require ongoing par-
ticipantinvolvement; drop in activities are not in-
cluded in calculation.
Participant Demographics
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Progress Towards OFCY Outcomes
ABOUT OUTCOMES This Program Overall
Thefollowing table summarizesthe OFCY-de- Increase in communication and problemsolving in real life settings. 77% 77%
fined outcome measures forWellness & Healthy
Transitions — Conflict Resolution programs, and » .
Young people feel empowered to create positive school climate. 76% 76%

provides asnapshotofavailable evidence of
grantees’ progress toward these priority out-
comes. Students’self-reportsare the basis for N=96 96
addressing these direct outcomes.

To seeafulllisting of survey items and respons-

es that were used to calculate theseoutcomes,
seepage 3.

Sources: Youth survey,March 2012- May 2012. Datais notreported for questionswith less than Srespondents. To see afull listof survey questions related to OFCY
Outcomes, see page 3.Overall figures are provided for citywideaverage for this strategy.

OUSD ConflictResolution



Point of Service Quality

Site visits provide observationally based data aboutkey components of program quality. Each site received 1 visitfrom the evaluation team. Visits were
conducted between September2011 and May 2012 using the Youth Program Quality Assessment (YPQA).

POS Quality Rating:

Performing

Overall Safe Supportive  Interaction Enaaaement Description of Quality Domains
5 4 4.44 4.58 4.83 Safe Environment Youth experience both physicaland emotional safety. The
38 : programenvironmentis safeand sanitary. The social environment is safe.
4 Supportive Environment: Adults supportyouth to learnand grow. Adults support
3.67 youth with opportunities foractive learning, for skill building, and to develop
healthy relationships.

3 Interaction: Thereis apositive peerculturein the program, encouraged and sup-
ported by adults. Youth supporteach other. Youth experience asense of belong-
ing. Youth participate in small groups as members and asleaders. Youth have
opportunities to partner with adults.

2 Engagement: Youth experience positivechallenges and pursue leaming. Youth
have opportunities to plan,make choices, and reflectand learn from their experi-
ences.

1
What the Ratings Mean

0 (1) Arating ofone(1) indicates thatthe practice wasnotobserved while the visi-
tor was on site,or thatthe practice was notimplemented in accordance with best

ractices in youth development.
(on a scale of 1-5, horzontal bar = citywide average for the strategy) P Y P
(3) Arating ofthree (3)indicates thatthe practice is implemented relatively con-
sistently across staff and activities.
% 1 Ratings % 5 Ratings y
(5) Afive(5)ratingindicates thatthe practice was implemented consistently and
This Program Overall This Program Overall well across staffand activities.

Safe Environment 0% 3% 81% 79% POS Quality Ratings
Thriving : Program provideshigh quality services across all four quality domains

Supportive Environment 5% 3% 84% 80% and practice areas. Defined as a site with an overall average score of4.5or
higher.

Interaction 0% 17% 89% 66% Performing:Programprovides high quality service in almostall program quality

. o o . domains and practice areas,and has afew areas foradditional improvement

Engagement 0% 13% 38% 38% Defined as a site with an overall average score between 3and 4.5.

Overall 2% 7% 7% 71% Emerging : Programis notyetproviding high-quality service. Defined as a site
thathas an overallaverage lower than 3.

I. Safe Environment: Youth Survey Responses This Program Overall
In this program, | have been made fun offor the way | look ortalk (% disagree). 84% 84%
In this program, I have been pushed, shoved, slapped, hitor kicked by someonewho wasn'tjustkidding around (% disagree). 93% 93%
| feel like people are happy to see me here. 87% 87%
| feel safe in this program. 96% 96%

Il. Supportive Environment: Youth Survey Res ponses
In this program, lusually wish | was doing something else. 75% 75%
The staff in this program expects me to try hard to do my best. 95% 95%
The staff here tells me when I do a good job. 89% 89%

I learn newthings here. 90% 90%

lil. Interaction: Youth Survey Responses
In this program, | getto help other people. 90% 90%
| feel like | belong at this program. 98% 98%

IV. Engagement: Youth Survey Responses
In this program, | getto decide things like activities and group agreements. 78% 78%
The staff members here listen to what | have to say. 91% 91%

Theabovereported resultsrepresentthe % of Youth who answered "Yes" to the survey item.
Sources: Youth survey, March 2012-May 2012. Datais notreported for questions with less than 5respondents. Datais notreported for questions with less than 5re-

spondents. Overall figures areprovided for citywide average for this strategy.

OUSD ConflictResolution



Progress Towards OFCY Outcomes

Overall Averages by Outcomes
Communiation & Problem Solving 77%

Positive School Climate 76%

0% 10% 20% 30%  40% 50% 60% 70% 80% 90%

Increase in communication and problem solving skills in real life settings. This Program Overall
I learned how to make our school a safer place in this program. 80% 80%
Things wedo in this program help make our school a better place. 92% 92%

Young people feel empowered to create a positive school climate.

Since coming to this program, | make better decisions. 79% 79%
Since coming to this program, | am better at setting goals for myself. 76% 76%
Since coming to this program, | am more ofa leader. 85% 85%
Since coming to this program, | am better attaking care of problems withoutviolence or fighting. 79% 79%

Theabovereported resultsrepresentthe % of Youth who answered "Yes" to the survey item.

Sources: Youth survey,March 2012 -May 2012. Datais notreported for questions with less than 5respondents. Overall figures areprovided for citywide average for this
strategy.

OUSD Conflict Resolution
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